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1. Briefly describe the impact of the FIRST program on team participants with special emphasis on the current season and the preceding two to five years
2231 remains a family for all our alumni, who return as mentors years after graduation. Many alumni continue to important STEM-related positions in the IDF during their mandatory service, building on knowledge gained at FIRST.  Many continue to engineering schools. Our HS seniors uptake an external mechatronics qualifying project, with average > 99, increasing their HS GPA. Our current captain, Adar Gat, received the “Dean’s List Finalist Award” that led to an engineering scholarship offer.

2. Describe the impact of the FIRST program on your community with special emphasis on the current season and the preceding two to five years
Our team works to make FIRST a part of our community in many ways. Examples include: 1. Organize a science-and-technology hands-on fair. 2. Organize a Dog adoption day and fundraiser for the “Kav Lachaim” charity. 3. Hosted a round-table, encouraging Mid S. girls to pursue STEM studies. 4. Expo events, showcasing our team, robots and FIRST. Nowadays everyone in Shoham knows our Penguin! 5. Recycle-obsolete-electronics project from residents’ homes.

3. Describe the team’s innovative or creative method to spread the FIRST message
We have a Recruitment week at our school, visiting all classrooms, showcasing the FIRST program and recruiting students. As part of our FLL mentorship, we organized a FULL FLL pre-competition training run, with mock judging rooms. We organized a special dog-adoption and charity fundraiser for disabled children, for which we built a dog-interactive robot ROBOFETCH. We also participate in many local events including the Sukkot festival and the Tu-Bishvat recycle-festival. 

4. Describe examples of how your team members act as role models and inspire other FIRST team members to emulate
 We consider FIRST a community with shared value, try to inspire others to join it and work hard to make it better. This year we recruited 15 members, almost all new to FIRST. We designed a shared CAD parts library and encourage teams to add to it. We organize an annual ‘rules and regulations workshop’ open to all FRC teams. We mentor 6 FIRST teams, where many of the FLL members continue to the FTC and FRC teams (some of the mentors were in the first FLL team in Shoham).

5. Team’s initiatives to help start or form other FIRST Robotics Competition teams
We helped to start the first FRC team in Bistritzki Ort High School of Arts and Sciences, alas they will not be ready to compete this year. In addition, every year we host a ‘rules and regulations workshop’ open to all FRC teams, to bring teams up to par with regard to this years rules and to discuss strategies. This is very important and helpful to the newer, and especially rookie teams.

6. Describe the team’s initiatives to help start or form other FIRST teams (including FIRST LEGO League Jr., FIRST LEGO League, & FIRST Tech Challenge)
During the last year, our team opened the FLL team #1695 and we are now mentoring 5 FLL teams in Shoham- #74, #380, #746, #1818, #1695. Along with the FRC team #2212, we opened the FTC team #12989 of the Yahalom middle school in Shoham and are now mentoring together. Our team members are in full contact with the advising teachers at our local FLL teams to provide direct support in all robotics fields.

7. Describe the team’s initiatives on assisting other FIRST teams (including FIRST LEGO League Jr., FIRST LEGO League, & FIRST Tech Challenge) with progressing through the FIRST program
This year we have made it a priority to strengthen the ties between all “Robotics Shoham” teams. We do this by mentoring 5 FLL teams- #74, #380, #746, #1818, #1695. We also mentor the FTC team #12989 along with the FRC team #2212 and help them at our workshop. This year we hosted the first pre-competition training run in Shoham; in which all FLL teams in Shoham participated. We held judging rooms and a game arena to help prepare the teammates for their regional competitions.

8. Describe how your team works with other FIRST teams to serve as mentors to younger or less experienced FIRST teams (including FIRST LEGO League Jr., FIRST LEGO League, & FIRST Tech Challenge)
This year we have made a difference in our community, our team members are guiding and mentoring 3 FLL teams in Shoham, teams #380, #746 and #1818, in collaboration with FRC team #2212, the Spikes. Also, the FLL team #1818 mentors the FLL team #746 with us and we are mentoring the FLL team #1818 with the FTC team #12989. We opened and are now mentoring the FTC team #12989 of the Yahalom middle school in Shoham with the FRC team #2212.

9. Describe your Corporate/University Sponsors
Our team has several types of sponsers. We have tool and equipment sponsors including- Roher Tools, Ledico Bosch, Keter plastic, Hewlett Packard Enterprise, and Extell Development Company. We have manufacturing sponsors including- M.Ash Mechanics, Bar-Ilan University, Gumian, and Su-Pad. We also have finacial sponsors including- Shoham’s Council, UniTronix, and Motorola Solutions. Our other sponsors include- Egged Transport Cooperative Society and SolidWorks.

10. Describe the strength of your partnership with your sponsors with special emphasis on the current season and the preceding two to five years
As part of our organization overhaul, we increased our sponsor-recruitment efforts. To keep continued contact with our sponsors we started a Newsletter once every 2 weeks. Along with the FRC team #2212, we took part in Motorola Solutions' “Innovation ShowCase 2017". At the convention, we displayed our robot, introduced FIRST, and were exposed to the tech solutions that were presented. Throughout the years, we visited our sponsor’s factories such as Motorola Solutions, UniTronix and Bar-Ilan Uni.

11. For FIRST Robotics Competition teams older than 5 years, briefly describe your team’s broader impact from its inception
In the first decade of our team the focus was on building a robot and competing. During this time our teams impact was mainly on our members technological knowledge, encouraging many alumni to continue to related fields. The past 3-4 years we expanded our aims and community outreach. We have a stronger impact on our community, as emphasized earlier. This resulted in better leadership skills of our members, and broader exposure of FIRST in Shoham.
12. Describe how your team would explain what FIRST is to someone who has never heard of it
FIRST is a program created in order to celebrate science and technology starting at the youngest age possible. FIRST is more than robots, FIRST is a family, it’s meeting someone and having an immediate connection with them. FIRST is a community of great people who care about the world’s evolution. It is the only competitive community in which the mission isn't to win but to have fun, learn, and help others. 

13. Briefly describe other matters of interest to the FIRST Judges, if any
One of the goals our team set is to encourage girls to partake in STEM fields. This year we reached a 50/50 girl/boy ratio, also in the leading team roles. Our team’s main community activities focus on issues of sustainability, recycling and preservation. In the workshop we recycle and reuse materials. We collect obsolete electronics from Shoham, and nearby companies, performing “house calls”. During our community events we prepare games and activities using recycled  materials, and so on.
